Castle Canoe Club committee meeting minutes 21.10.13

Agenda item Discussion Actions
1. Welcome / Present: Nina, Pete, Cedd, Katie
present / Apologies: Barbara, Claire, Charlie
apologies
2. Members’
issues raised
3. Previous Concerns about raising costs of club fees. Organise separate meeting
minutes — concerning this
matters arising
4. Social — Ideas for Christmas party discussed. More | To be developed.
social and allow people to drop in and out
more easily. Drinks and snacks rather than
a meal.
5. Trips Day trip to the Adur . Cedd to contact Adur club.
update
Plan for a coached trip in Nov. Probably to | Caroline and Jakob
Dee investigating.
6. Budget Mid year budget to be presented next
meeting.
7. Pool Low attendance on first session of the Promote next session more.
sessions season.

8. Advertising

Committee agreed to develop the plan for a
new board at the entrance.

Pete to investigate
permissions and re-look at
costs and designs.

9. Training:
coaching.

We have not been able to attract any 18-25
year olds for the Intro to Kayaking course.

Committee propose to open
it out to all age groups. To
investigate how this affects
funding from Sportivate. Nina
to investigate.

Next meeting
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