Castle Canoe Club Minutes 


23 November 2009 







7pm Brownswood Tavern
Present: 

Claire Taylor – chair

Lindsay Ellis – membership secretary
Dave Ellis – health and safety

Mark Rowe – Club Secretary

Ed Green – Treasurer

Claire Houvet  –  Joint Social Secretary.

Apologies:  
Aileen Soo – Joint Social Secretary

Ian Tokelove – website and publicity

Terry Kinsella – GLL Paddle Sports Manager

In attendance for members slot only: 
Paul Wathan

Eilish Kelly
Jonathan Reid

Barbara McFarlane


Shane Cashin

Robin Lettice

	Members Slot
	Members are invited to the first 15 minutes of the meeting to discuss any issues / proposals they have for the club.  Discussions may have to be cut short if they exceed the 15 minutes allocated in order for the remainder of the meeting to be held
	Action

	Relationship with GLL
	Jonathan asked for information about Castle’s relationship with GLL. Claire and Barbara gave a brief history, and referred Jonathan to the website for more information about the club.
	 

	Trips
	Barbara, Shane, Nina and Eilish presented a paper with proposals for trips.  Claire thanked them for the work that had gone into it.  Copy of document at end of minutes. Other information to assist:  

Confirmed all requests for assistance from GLL should go through Claire Taylor as committee link with Terry at GLL.

Agreed it would be useful for members to have a named person to run ideas by/ask advise about trips.  Paul Watham volunteered to do this.  Claire T thanked Paul.  

How to organise a trip guidelines.  Barbara reported they were very useful.  Claire T confirmed that the committee would ratify document prior to it being published on website.  (see  main body of minutes). 
A number of points required clarification from Terry at GLL. Claire T to contact Terry to confirm:

· the rate for an instructor for a day or weekend. 

· confirm his comments regarding instructor/student ratio. 
· If experienced paddlers were part of the trip – confirmation they would not be part of the ratio.
Trips to be advertised via CCC e-mail list, on website (details to Ian T please) and on notice board.  Any questions: please feel free to contact Paul.Watham@camden.gov.uk or any member of the committee.  (contact details on website and at West Res)
	Claire T
Claire T



	Matters Arising and Agenda Updates from meeting on 22 September 2009

	Topic
	Details
	Action

	Fees (member question)
	Paul requested clarity on proportion of membership that went to GLL.  To clarify with GLL
	Claire T

	BCU Membership
	Mark to confirm BCU membership.
	Mark

	Signatories
	Signatories now all in place.      
	

	Audit  of Accounts
	Honorary Auditor has confirmed that the accounts are substantially accurate.  Agreed to purchase one bottle of whisky to show appreciation for work undertaken
	Ed G

	Paddle Clinics
	One paddle clinic remaining. They have been very popular. 

Terry to arrange written feedback from GLL staff regarding clinics. 
	Terry 



	Organising trips 
	Committee to read document and forward comments to Claire T prior to next meeting.  Meeting is dedicated to finalising documents.   
	All

	Committee Handbook
	Claire to circulate changes for committee to agree.
	Claire T

	Officers Reports: 

	Officers Report: Social Secretary
	Claire H has planned two events to celebrate Christmas.  Details have been sent to members. 10 people have currently confirmed they will attend on 06/12/09. Agreed club to fund £200 towards party, and £50 towards celebrations at West Reservoir on 20/12/09. 
Claire T to check with Terry if Castle can use room at West Res beyond 1pm on 20/11/09.  

Claire H reported that the previous two events had been well attended, and costs kept to a minimum - £50 in total.  Well done Claire H.  
	Claire H
Claire T

	Officers Report: Membership: Lindsay
	Currently 135 members 


	

	Officers reports:Treasurer: Ed 
	On 21/09/09
Currently £5,700 in account. 
£375 for paddle clinics has been paid, one paddle clinic paid for but not yet supplied.
Awaiting invoice from GLL for fees:  £2925.  To follow up with GLL. 
	Claire T

	Officers report: Safety: Dave 
	Duty generally working well.

Dave confirming duty officers for new year.  

Confirmed last session of year is on 20/12/09 and re-opens on 10/01/10  
	

	Officers Report:  secretary – Mark
	Nothing to report. Continues to produce minutes. 
	

	Officers report: Web: Ian 
	Ian has changed host of website.  

Ian to put links to useful BCU website on website.    
	Ian

	Pool Sessions
	Sessions have been arranged.  5/6 dates confirmed.  

Limited response so far for coached session.  Claire to monitor, and may change focus of sessions if under subscribed.  
CCC to pay Regents Canoe Club £20 per session for use of equipment at pool. Committee member to attend each session.  They must ensure kit is stored away appropriately, including neoprene spray desks being rinsed at end of session.  
To put poster on notice board of details of sessions.  

To send CCC members repeat e-mails of sessions.
	Claire T
Claire T

Lindsay

	AOB:  

	Newsletter editor 
	A member has offered to assist with the Newsletter.  Agreed Claire T to contact him and suggest he could assist this year with a view to running for the post next year
	Claire

	Membership Money
	Lindsay to purchase post box to be attached to inside of cupboard for membership fees.  To purchase envelopes/labels to assist with this.

To issue receipts for membership: Claire H to donate receipt book.

Duty guidelines to be updated.    
	Lindsay
Claire H

Claire T



	Constitution
	Committee to read document and forward comments to Claire T prior to next meeting.  Meeting is dedicated to finalising documents.   
	All


Next Meeting:  Monday 25th January at Brownwood Tavern at 7pm.  
Next Meeting Agenda: 

1. 15 minutes slot for members 

2. How to organise a trip guide (agree amendments prior to publishing in website) 

3. Constitution (agree recommendations we want to make at AGM) 

4. Any other Business. 

	Item
	Action Required
	Who
	When

	Links with GLL
	Meetings with GLL
	Claire
	Ongoing

	Concession
	Committee to make recommendation to specify  what constitutes a concession for membership. 
	Claire
	2010 AGM

	Paddle Clinics
	To have posters at the club to advertise clinics
	2010 committee
	2010


