Castle Canoe Club Minutes 


02 June 2009 







8.30 Brownswood Tavern
Present: 

Claire Taylor – chair

Lindsey Ellis – membership secretary
Dave Ellis – health and safety

 Ian Tokelove – website and publicity
Claire Houvet and Aileen Soo –  Joint Social Secretary

Mark Rowe – Club Secretary

Apologies:  
Ed Green – Treasurer
Aileen Soo – Joint Social Secretary

In attendance: 
Terry Kinsella – GLL, Karenina Bury, Shane Cashin, Bob Nearve (sp?).
Later part:  Jasna Kostic, Christine Dove, Paul Wathan

	Matters Arising from meeting on 21/04/09

	Topic
	Details
	Action

	AGM


	To complete draft AGM minutes.  Ed has done. Lindsay and Dave are filling in some gaps.  To bring to next meeting.
	Dave/Lindsay



	
	Claire has mailed membership re AGM attendance and fee increase on 02/06/09
	

	
	Claire had mailed Paul Wathan re concerns he had raised re AGM attendance and fee increase.  Claire apologised for his treasurer report not being read out at AGM.  
	

	Fees
	Mark has not been able to establish when holding level of fees was agreed to.  Agreed NFA.
	

	BCU Membership
	Mark has figures.  Needs to renew club BCU membership
	Mark R



	Signatories
	Arrange changeover of signatories (last minutes not accurate) .  Documents have now arrived.  Need to be signed and returned to bank.
	Ed G

	Committee Handbook
	Update roles
	All (future agenda item)

	Audit  of Accounts
	To give documents to Elaine McLaughlin to audit accounts. Outstanding.  
	Ed G

	Keys
	Claire has collected all keys to CCC cupboard
	

	Photos
	All photos on website and notice board. Claire to forward a photo of her and Aileen to Ian to upload. 
	Claire H 

Ian T

	Scotland Trip
	Has been advertised.  6/7 people interested.  
	

	Newsletter
	Agenda Item for next meeting – main agenda item.
	

	Social
	Social on 31/05/09 very successful.  Thanks passed onto GLL for their help.  
	

	
	reimburse cost of event on receipt of receipt
	Ed G

	Kayak Games
	Barbara McFarlane has purchased games book for club.  To be reimbursed on production of receipt
	(Barbara)

Ed G

	Club Leaflet
	Ian is updating.  Will forward electronic copy to GLL 
	Ian T

	Paddle Clinics
	Claire has met with Terry at GLL and confirmed 10 clinics.  Dates to be confirmed.
	Claire.

	
	Cost of paddle clinics confirmed with GLL
	

	Trips
	Future Agenda Item –

Details for organising trips to go on website
	

	
	Karina and Susan interested in running a trip. Lindsay to chase for details
	Lindsay

	Spraydecks
	Dave in process of putting details of spraydeck tests on club notice board.  To complete
	Dave E

	Agenda

	AGM Minutes
	To be discussed at next meeting as not yet complete
	Dave/Lindsay

	Officers Reports:

Membership: Lindsay
	Currently 60 members 

36 renewals, 24 new.

40 men, 20 women

Agreed to give two week notice to people who have not yet renewed.  After this, people will not be able to paddle until they have renewed.

Agreed we will continue to collect information on disability and ethnicity.  Lindsay to provide anonymous data to GLL if requested. 
	

	Officers reports:

Treasurer: Ed
	Club accounts still to be audited by Elaine McLaughlin

Signatories for account still being transferred.

Ed has banked £2,107.50 since April.  Balance - £3575 minus money owed.  

Moneys owed to Jonathan Males for previous newsletter costs (£66.54)  and to Claire H and Dave E for Social on 31/05/09.(total tbc) 
	Ed

Ed

	Officers report: Safety: Dave 
	Duty rota now running with existing members only.  

Dave has a list of 9 people who are part of the duty pool – to be contacted if cover cannot be found.  Has been used once.  

Up to date emergency contact details inside CCC cupboard.
	

	Officers report:

Social: Claire/Aileen
	Social event on 31/05/09 wend well. Claire H suggested could be monthly event.  

Discussion about viability of this – issues – Was very successful and engaged members and new people, success of events very dependent on weather, do not want to over commit members, events impact on other GLL activities so unlikely to agree to too frequent. 
Agreed we could use existing members to help new comers in a more structured way.  To mail membership and ask people to let duty officer know if they would like to offer advice that session and to put information in duty box, so duty officer knows they can direct users to individuals during session for advice.

Polo – Shane is going to lead on some polo sessions.  Details to be sent round to membership.  
Next Social:  Agreed for end of July or Beginning of September.  
	Claire T

Dave has details?  

ClaireH/Aileen

	Officers Report:  secretary – Mark. 
	Nothing to report
	

	Officers report: Web: Ian
	All working well.  Lindsay has been getting a number of enquires.  Agreed enquires should be forwarded to Ian.  
	

	Meeting with GLL
	Claire met with Terry from GLL on 12/05/09 to improve communication between GLL and CCC.  Terry attended this committee meeting.  

Paddle Clinics - Agreed CCC will purchase 10 paddle clinics from GLL throughout the summer. Claire will confirm dates (first will be 31/05/09).  

SLA – GLL will not want a Service Level Agreement with CCC until GLL has a contract with Hackney Council. Terry will keep CCC updated if this situation changes.

Duty – Current system working.  Terry confirmed that on occasion; if CCC not able to find duty officer, GLL staff will cover if they have enough notice.  

Fees – Terry confirmed that he had advised CCC that GLL would be increasing fees to CCC.  This was predominantly due to an increase in GLL utility bills.

Claire and Terry will meet again as required.  
	

	Newsletter:
	Agreed that club would use e-mails and website to communicate with members in the absence of a newsletter.
	

	Dates for actions for committee
	Claire had list of actions for committee throughout year.  Completed who would lead on these issues.  List attached.  
	

	AOB:  
GLL Trainee Instructors
	Terry advised the committee that GLL has a number of trainee instructors, who might be interested in offering support to members of CCC.  GLL would maintain duty of care responsibilities as trainee instructors are all under 18.  GLL would ensure trainee instructors were of appropriate age (over 16) and with responsible attitude in recognition of CCC being an adult only club.

If any trainee instructors were present during a CCC session, they would advice the duty officer, and support would work in the same was as CCC helps (discussed under Social report).   There would be no cost to CCC.  Any problems to be reported to Claire, who will review sessions with Terry as required.  

Agreed Claire will e-mail Terry and invite trainee instructors to offer support to CCC members.  
	Claire T

	AOB:

Committee Contact details
	Completed list of e-mail addresses members would like to be used for CCC committee business. To be forwarded to committee members.  A request was made not to use work addresses unless stated.  
	Claire T

	AOB: 1 star training
	Dave has spoken to GLL about organising 1star training.(see BCU website for details). Dave will circulate details once received.  
	


Next Meeting:  Tuesday 28 July 2009. 8.30pm. West Reservoir.  
(note change of venue)
	Item
	Action Required
	Who
	When

	Trips
	Put details about arranging trips on website
	Dave E
	Autumn

	Constitution
	Review and Make recommendations for amendments
	Claire
	Autumn

	Links with GLL
	Meetings with GLL
	Claire
	Ongoing

	Pool Session
	Arrange for winter months
	Claire
	Agenda item July

	Handbook
	Review and make changes
	Claire 
	Agenda item July


