Castle Canoe Club Committee Meeting
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	Held at the Rosemary Branch Monday 2nd February 2009

9 pm

	Present: 


Paul Wathan 

Treasurer

David Ellis


Health & Safety (Duty Officer)

Lindsay Ellis


Membership Secretary


Ed Green


Club Secretary

Apologies:
Nick Fagerlund

Chair

Ian Tokelove 

Web and Communications

Jonathan Males 

Newsletter Editor

Mark Rowe


Social Secretary




Officers Reports:
Chair

No report

Social Secretary

No report

Treasurer
· To date in the financial year 2008/09 we have received income of £4,165 made up of £4,045 in membership fees [120 members] and £120 in pool fees [12/08 and 01/09 sessions].

· We have expended £4,068.65 made up as follows:
· 08 AGM food and drink



£49.76

· Newsletter postage

                

£20.13

· GLL rent                                                

£2,520.63

· BCU affiliation fee                                      
£252.00

· Website hosting fee                                     
£17.38

· GLL Summer paddle clinics                        
£400.00

· GLL 5 no. pool sessions                             
£783.75

· Regents CC equipment use at pool sessions  
£25.00

· Thus we have banked £96.35 more than we have spent. When this is added to our gross surplus at 07/08 year end of £1,710 we have a current gross surplus of £1,806.  Less our current fixed liabilities of £37.50 (GLL rent) and £532.45 [2 no. club signs] means we have net assets of £1,236. What shall we spend it on?
· I won’t be standing for re-election

Health & Safety (Duty Officer)

· The duty rota has been organised until 19th April
· Group and individual emails were sent out to everyone on the roster

· On 25th January,  Vanessa Pardoe missed her turn as duty officer

Vote taken and carried to suspend Vanessa for the rest of the club year

Membership Secretary

· Club membership stands at 120
· Club signs:
· Contacted Wimbledon Signs for a quote for 2 signs  - no reply, not sure whether they are still trading
· So now waiting for a quote from a second company, GraTel to place two signs at the following locations:

· On fencing near the entrance of car park outside reservoir buildings

· Entrance to Castle site on the gates
Vote taken and carried to allow David Wortley to join the club for the rest of the year for £10
Web and Communications

· Standardised the web addresses

· Sorted out the web mail

· Circulated password access to Castle Canoe Club website and email to committee members

Newsletter Editor

· 1. Printing:
· Up to now Steve Flatman has printed copies FOC unofficially through his work.  He was unable to get the last run printed before Christmas due to work pressure, and has not yet responded to my new year e-mails. So apologies, but the last issue (autumn) is still not available in hard copy.

· If Steve's unable to continue we'll be faced with finding someone else with a slack company printing resource, or paying commercial rates. This will be quite expensive for coloured copies (silly money of up to £8 - 10 an issue when I got some quotes). Or we print off in black and white, much cheaper but not as flash.  

· 2. Latest issue:
· I reckon I can rummage up enough for a winter / spring issue between now and the AGM.  I know we're supposed under the constitution to publish 4 a year, but I personally struggle to get them done on this frequency. 

· 3. Newsletter Editor:
· I won't be standing for this position again in 2009, so the next issue will be my last. Happy to help with a handover to a budding journalist!
Any Other Business:
Pool Sessions

· Monday 2nd February’s pool session was cancelled by Britannia Leisure Centre
· [Who?] Ask the centre for a refund and decide at the Annual General Meeting (AGM) about what should be done with the refund
Annual General Meeting
Vote taken and carried to have the AGM on Sunday 29th March

· Dave will write to Terry Kinsella about booking a room for the meeting
· Lindsey will advertise the AGM to the club membership and ask Jon about the newsletter
· Proposals to be decided at the AGM

· Fold the club as of 31st March 2009 and donate the club asserts to Battersea Dogs Home (Proposer: Paul Wathan)
· Spend some of the club’s surplus funds on structured training which will actively engage the membership, e.g. 1,2 & 3 BCU star training (Proposer: Dave Ellis)

Next committee meeting
· Monday 2nd March at 9:15 in the Rosemary Branch

