Castle Canoe Club committee meeting minutes  23.7.11
	Agenda item
	Discussion
	Actions

	1. Welcome / present / apologies

	Present: Shane, Nina, Barbara, Peter, Nicola 

Apologies: Philip, Jasna, Claire 
	- 

	2.  Members’ issues raised 


	Paul W: Charge a round fee for Lea Valley WW centre in future. 

Duty not on website. 

 
	Agreed good policy for future. 

To be done. Delayed due to new website. 

	3. Previous minutes – matters arising

	- 
	- 

	4.  Social – funday arrangements; 4th Sept ideas
	Planning funday. 
	

	5. Trips update


	Mile End Mill.  Paul W advised. 

Coaching situation. 

Legacy 

Other trips

Trips meeting


	Planned for after Legacy Closure (16th Oct)  

Nina to investigate legal situation. 

Barbara to book Legacy 11th Sept. 1st or 2nd Oct. TBC. 

Nina and others to think of new trips

Open meeting for members to encourage trips instigated by non committee members. 

	6.  Website update


	Separate meeting on the 23rd Aug (today)
	Barbara, Nina, Pete

	7. Pool sessions


	Other pool options. 

New sessions at Britannia 

Pete raised issue of sessions being too short. 

Tower Hamlets may offer space. 

Pool on Haringey ‘the ladder’
	Shane to investigate

Book if other options not working. 

Nina to follow up. 

Shane to look into

	8.  Newsletter update


	Next newsletter

Symonds Yat Trip

Surf Trip

Coaching dates
	September 

Shane to check

	9.  Training: coaching, First Aid, etc

	First Aid course

Discussion of focusing coaching efforts to people that have done Intro WW course. 
	Pete to chase GLL

	10.  Health & Safety 


	- 
	

	11. AOB

	Polo nets needed

4th Sept closed for normal paddling
	Agreed to buy

Nina to email out

	Next meeting
	4th Oct 
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