Castle Canoe Club committee meeting minutes 7/6/11 (2 pages)

	Agenda item
	Discussion
	Actions

	1. Welcome / present / apologies

	Present: Nina, Shane, Claire, Philip, Peter, Barbara, Nicola.

Apologies: Jasna.

Club Members: Paul
	

	2.  Members’ issues raised
	Paul’s issues raised:

- Evidence that those on duty not telling new people all they need to know eg Weils disease.

- Paddle clinic not run on advertised dates

- Dangerous use of spray deck by one member. 


	- Nina created new info sheet which will be laminated. 

- Nina to source GLL leaflet on Weils disease to be put on wall. 
- Nina to contact Terry to organise new paddle clinic date.                                      – Barbara to send out email to members about spraydeck safety. 

	3. Previous minutes – matters arising

	
	

	4.  Newsletter update

	Technical issues of exporting newsletter from Nicola’s computer
	- Barbara to send out newsletter.

- Nicola, Barbara & Pete to meet to discuss technical matters arising on exporting newsletter. 

	5. Duty / related matters 

	- Emergency duty list

- Duty info for those on duty unclear
	- Emergency duty list created – Shane to print and laminate Nina’s new duty notes. 

- Shane Barbara & Nina to go through duty folder for a sort out. 

	6.  Training: coaching, First Aid, etc

	- Spraydeck training

- First Aid
	- Barbara to confirm 19th June with Terry for spraydeck training. 

- Barbara to show Pete how to send out emails to members to enable him to send out info to members on first aid course. 

	7.  Trips update

	- Symonds Yat

- Surf Trip

- Legacy trips
	- Shane to add Symonds Yat and Surf trip to newsletter after Pete has emailed Shane info on Surf trip. 

-Agreed that Barbara organise trip to the Legacy for and/or on behalf of the Castle Canoe Club 

	8.  Social – funday update


	- Fun day

- Polo BBQ

- Advertising
	- Fun day to go ahead in Aug

- Nina to ask Terry about polo BBQ in July

- Nicola to draft ad for local press about club

	9. Polo

	Is the polo club starting to look like a separate club? 
	- Shane to discuss with Charlie on how to ensure polo is inclusive to CCC and welcoming to new people

	10.  Website

	How to ensure site is up to date with minimum time from Ian (web designer) 
	Shane, Pete & Ian to meet to discuss. 

	11. AOB

	Next meeting
	12 July at Brownswood (if open)
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