Castle Canoe Club committee meeting minutes  12.7.11
	Agenda item
	Discussion
	Actions

	1. Welcome / present / apologies

	Present: Barbara, Nina, Claire, Nicola, Shane, Peter

Apologies: Philip, Jasna 
	

	2.  Members’ issues raised 


	Beata Switek: Storage container

Paul Wathan: Calender on website. 
	Nina to ask Terry about storage shed for CCC boats. 

Put forward to web notes. 

	3. Previous minutes – matters arising

	Was new information sheet?

Nina to source Weils disease  
	Still to do

Still to do 



	4.  Website update


	· WEB site ... comments .. .think we need a group of 3 of us to see process through and co-ordinate .. .there will quite a lot of work looking at text on pages.


	- Shane: to look at home page. 

- Events: Claire

- Nina: Equipment, Duty Rota

- Committee: Nicola

- Gallery: Pete 

- Contact Us: Claire 

- Questions: Shane

3-4 People from committee to meet to move website forwards. 



	5. Newsletter update 

	Stories

Coaching
	- Ellen writing about Symonds Yat. 

- Barbara legacy 

- Shane writing about polo

- Nina to write about coaching. 

- Deadline 22nd for next newsletter. 

- Upcoming events eg WWSR.

- Barbara to make events diary. 

- Nicola to mention if people have ideas for trips in newsletter. 

	6.  Training: coaching, First Aid, etc

	· First aid

· WWSR Sam qualify October. 

· GLL will be running more L1 & L2 Terry to become director. 

· Bibs to identify coaches
	- Pete to ask Paul Towell about first aid course he attended for possible CCC course. 

Suggested L1 & L2 courses at weekend would be easier for people to attend. 

Nina to ask terry about bibs or similar. 

	7.  Trips update

	· Sea expedition (Pete) 

· booked the Legacy for Sun 21 August 3-5 will advertise as before .. .after the meeting.


· Symonds Yat Trip. Jasna would like to run ... 13 August. 

· Mile End Mill

· Brighton Aduc outdoor centre

· Trips ideas
	Pete to organise pub meeting end of July to discuss. 

Barbara to send out emails about choosing a date for Yat. More experienced paddlers would be helpful – send out query. 

Nina to look into Mile end as possible trip in Sept.

Nina to look into Sept Aduc trip. 

Nicola to mention if people have ideas for trips in newsletter. (newsletter) 

	8.  Social – Funday update


	· Reservoir closed Sept 4 due to GLL event. Club has been offered a free stall to promote the event. Members encouraged to join in the sponsored event. We have a letter I will bring. 

· Funday 
	Barbara email to out to club to get help for funday. 

Email out to sailing club to confirm date for funday. 

	9. Polo

	Hammed thought level of play is going up and off putting to new people. 
	Shane to do notice for board and newsletter to new people explaining first part of session is for skills. 

	10.  Health & Safety 


	· Form dilemmas review all 4 forms sent last week

· Spray-deck tests

· New Spray-deck deck list 
	Barbara sending forms to Terry to print. 

Spray-deck info sheet to be laminated. 

Barbara to write new list for board. 



	11. AOB

	Posters
	Shane polo poster. Nicola committee poster. 

	Next meeting
	
	23th Aug 
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