Castle Canoe Club committee meeting minutes  16.10.12
	Agenda item
	Discussion
	Actions

	1. Welcome / present / apologies

	Present: Nina, Peter, Katie, Barbara, Jasna 
Apologies: Jam, Claire, Phil
	

	2.  Members’ issues raised 

	Paul – Suggest sending email out to create a Legacy mailing list for people interested in paddling. 
	 Pete to send out. 

	3.  Social 
	Claire continuing to organise Christmas event. 2nd December. 

Jam to add – “Pub social at the end of pool sessions”. 
	


Pete to prompt Jam. 

	4. Financial

	Terry at GLL has said that Hackney Council has voted to increase CCC members fees by £15 from next financial year. 
More information and clarity requested from the committee. 









Committee resolved to add Katie and Nina to the club bank account

Nina suggested Barbara should also be added to the club bank account. 
	



Nina to talk to Terry. 

Katie & Barbara  to prepare an invoice calculating how much money has come in for GLL. 

Katie to pay Ian and be reimbursed by the club. 




To be discussed at next meeting. 

	5. Trips update
	Legacy trip in December? 


John Freed – Is interested in delivering reservoir plus weir trip for white water skills. 

March trip – Wye – With coach

26-27 Jan - Dart - ?

	Katie to contact Lea Valley to look into availability. 
 
Nina to confirm dates with John. 

Darren organising. 

Barbara proposing to book. 

	6.  Training: coaching
	From December we plan to offer a monthly L1 coached session for 60 minutes. The L1 coaches will rotate this role. 11-12pm. 

8 people max on each session and have a ‘first come first served’ sign up sheet

This will be publicised via email to members. 
‘Give it a Go’ funds. Talk to Michelle to propose applying for a reduced fund but employing the application into already existing CCC training structure. 

Weekly November L1 coached sessions for 45mins. 

More spray deck trainers required. 
	



Pete to chat to Terry to advise on the structure for this. 




Nina to talk to Michelle about this. 




Nina – To email members who may be interested in taking the course. 

	Next meeting
	26th November
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